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Posi2vity	
  MaAers	
  



Posi2vity	
  MaAers	
  

	
  
1.  How	
  do	
  you	
  begin?	
  (Playfulness,	
  Op2mism,	
  

Hope,	
  Contentment,	
  Connec2on)	
  
2.  How	
  do	
  we	
  help	
  them	
  priori2ze	
  posi2vity?	
  
3.  How	
  do	
  we	
  prepare	
  ourselves	
  to	
  experience	
  

posi2vity	
  walking	
  in	
  the	
  room?	
  	
  	
  
	
  



Whole:	
  from	
  Old	
  English,	
  “hal,”	
  meaning	
  sound,	
  healthy,	
  en2re,	
  complete.	
  
	
  
Can	
  we	
  see	
  our	
  	
  
students/clients	
  
	
  as	
  whole?	
  
	
  
What	
  helps?	
  
1.	
  	
  SPIRE	
  	
  
(Spiritual,	
  
Physical,	
  	
  
Intellectual)	
  
Rela2onal,	
  	
  
Emo2onal)	
  	
  
	
  
2.	
  Living	
  BIG	
  	
  
(B.	
  Brown)	
  
	
  

	
  



Servant-­‐Leadership	
  
	
  



Servant-­‐Leadership	
  

Benefits:	
  
v Shi[s	
  Power	
  Dynamic	
  
v Inclusive	
  
v Inc.	
  Group	
  Wisdom	
  and	
  Capacity	
  
v Reduces	
  Burden	
  on	
  Knowing	
  Everything	
  
v Moves	
  All	
  Toward	
  Our	
  Best	
  Selves	
  
	
  

	
   	
  Thomas	
  Moore	
  –	
  Begin	
  with	
  a	
  Dream	
  
	
   	
  Ryan	
  Neimic	
  –	
  “That’s	
  a	
  new	
  way	
  of	
  looking	
  at	
  this.”	
  
	
   	
  Barbara	
  Fredrickson	
  –	
  First	
  slide,	
  her	
  team	
  
	
  	
  

	
  
	
  



Who	
  Shows	
  Up?	
  



Best	
  Self	
  	
  

Who	
  do	
  I	
  admire?	
   What	
  are	
  my	
  strengths?	
  

What	
  do	
  I	
  value?	
  





To	
  Master	
  Change	
  

•  Informa2on	
  	
  	
  (Content)	
  
	
  
•  Inspira2on	
  	
  	
  	
  	
  (To	
  be	
  Moved,	
  Given	
  Hope)	
  
	
  
•  Wisdom	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (How	
  to	
  Sustain	
  Change)	
  
	
  



Template	
  For	
  Sustaining	
  Change,	
  (Maria	
  Sirois)	
  

1.	
  Willpower	
  and	
  Waypower	
  	
  (Vision	
  and	
  a	
  Plan)	
  
2.	
  Rituals	
  	
  	
  

	
   	
  Daily	
  prac2ce	
  
	
   	
  Small	
  change	
  

3.	
  	
  Must	
  begin	
  change	
  immediately	
  
4.	
  	
  One	
  prac2ce	
  at	
  a	
  2me	
  

	
   	
  Time	
  goals:	
  30	
  days	
  –	
  to	
  six	
  months	
  	
  	
  
5.	
  One	
  day	
  at	
  a	
  2me	
  
6.	
  Support	
  	
  	
  

	
   	
  Accountability	
  Partner,	
  Trusted	
  Others	
  	
  
7.	
  Permission	
  to	
  be	
  Human	
  and	
  Permission	
  to	
  be	
  
Magnificent	
  


