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Govindji & Linley, 2007
Engagement Linley et al, 2010
& Flow Minhas, 2009

* Profit
 Performance
* Customer satisfaction

e Lower staff turnover
¢ Lower absenteeism
o Staff loyalty

Reduced

Stress

* Supporting beyond job
Resilience specification
* Facilitates positive change
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Strengths

* Authenticity, happiness, self efficacy, fulfilment
and psychological vitality (Govindji & Linley, 2007)

¢ Goal attainment (Linley et al, 2010)

¢ Lower stress, higher self esteem, happiness and
wellbeing (Unilever, in press; Minhas, 2009)
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Benefits of strengths

Lower staff
turnover

Engagement

Customer
Resilience satisfaction

36.4% higher
performance
Productivity

® Individuals Business
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Strengths

Strengths use is a core
predictor of workplace
engagement which, in turn
predict a range of business
outcomes

Also, higher profits, greater

productivity and customer loyalty.
(Harter, Schmidt & Keyes,2002)
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Strengths

“when employees perceive their workplace to be
strengths-based, they are highly likely to feel their
organisation is investing in them as individuals and
reciprocate with positive behaviours that benefit
other people and the business”

(Van Woerkom and Meyers, 2015)
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. Areas of research
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“A strength is a pre-existing capacity for a
particular way of behaving, thinking or feeling
that is authentic and energising to the user, and
enables optimal functioning, development and
performance.”

(Linley, 2008)
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Energy

Performance (Feel Good)

(Do Well)

Strength — An activity carried
out on a regular basis, that is
performed well

and energises the individual
doing so. Strength
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e Align strengths to goals
e Don’t overplay
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° Organise tasks
° Find a complementary partner
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° Be honest

° Use strengths to compensate
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e Find the opportunity
° Expand your reach
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Positive
Leadership
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Diploma of Positive Psychology
and Wellbeing

Book I:l for Toronto!

26 September 2016
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R2 Strengths Profiler
Accreditation

Toronto — September 2016
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PP Whitepaper
eBook — Harnessing your strengths at work

Webinars, professional learning
Social media connections
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http://langleygroupinstitute.com/diploma-of-positive-psychology-and-wellbeing-canada/

2/07/16

Thank you for your
participation!

sue@langleygroup.com.au

www.suelangley.com
www.langleygroup.com.au
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