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For every TWO Boomers retiring, there is

ONE replacement worker 

Why?
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Retiring

Boomer
population has 

caused supply

and demand
to reverse.
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78% of workers consider their effort to balance work and 

personal life as their #1 priority. Brainwaves Group, Research Alert

Reasons for conflicts causing unhappiness:

"working in a non-supportive organizational culture,

workload and working for a jerk” . Linda Duxbury, PhD, Carleton University

Work/Life Imbalance

Indicator #1 



Erik Johansson , photographer

Mental health concerns increasing

Indicator #2 
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Disengagement

84% of employees are either not engaged 

or actively disengaged. Gallup's State of the Global Workplace report, 2014

Indicator #3
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Culture is King
engagement leads to higher productivity
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THRIVING DYING

Harmony

Peace

Cooperation

People get along

Productive

99.5 wavelength

Discontent

Unrest

Antagonism

 In-fighting

Spinning

106.9 fragile

Glassdoor & Dr. Dave Ulrich
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Coaching
people leave a manager not a company

97% of employees 

with non-supportive bosses 

do not trust them and are not 

committed to the organization

Linda Duxbury research, 2009
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Questions?

For your FREE digital copy of 

Your Workplace magazine visit:

www.yourworkplace.ca/CPPA
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