The Future Workplace is Here
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Inspired People. Outstanding Results.
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REALITIES Creating the New World of Work
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Globalization

Our WOI].d is Chang mg fast...much smaller world
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Routine

Work

is being
Outsourced



Right brain
activity is valued.
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For everyT V V O Boomers retiring, there is

ONE replacement worker
Why?




Retiring
Boomer

population has

caused Supply
and demand

to reverse.
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nada’s Gury on Work/Life Balance
¥ [ e

Past Ga?b i e N Sf's NOT about YOU Anymore”
Blocks New |deds /

Learn How ta, Move On

Do we need policy to
B N address workplace
o 10 // stress and violence ?

Great Solutions to Reduce Stress © And the winner of the YW Cruise is...
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18% of workers consider their effort to balance work and
personal life as their #1 priority.

Brainwaves Group, Research Alert

Reasons for conflicts causing unhappiness:

"working in a non-supportive organizational culture,
workload and working for a jerk”.

Linda Duxbury, PhD, Carleton University



Mental health concerns increasing
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IMPACT:

30% ot disability claims
are mental heasltLlft -
Annual cost of health

care «lost productivity
up to $33 Bl].].lOI'I. CDN

CAMH

of which Workplace losses
are $20 Billion a year

MHCC
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D1sengagement
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84 % of employees are either not engaged
or actively disengaged.
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Culture 1s King

engagement leads to higher productivity




Types of Work Culture

THRIVING DYING
® Harmony @ Discontent
® Peace ® Unrest
® Cooperation ® Antagonism
@ People get along ® In-fighting

@ Productive ® Spinning
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Employees want:

Interesting Work, Great work culture
to be Valued and Happy

Why you should
care:

A-Players
nave COICE
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Coaching

people leave a manager not a company

97% of employees

with non-supportive bosses
do not trust them and are not

committed to the organization

Linda Duxbury research, 2009
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Famous coaching mo
best performance predictors




Questions?

inding Results.
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For your FREE digital copy of -
Your Workplace magazine visit:
www.yourworkplace.ca/CPPA
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